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Performance management is the important method and tool for human resources 
management.It is the significant way to banks to make full use of resource, breed core 
competition ability, gain a competitive advantage,and it also plays a Remarkable role 
on the realization of sustainable development.The implementation of the bank 
strategic objectives must fulfill each person by the organization,through giving full 
play to the role of person. Performance management is the important method of  the 
implementation of the bank strategic objectives. Effective performance management 
achieves advancement by improving the performance of staff.But the most of 
commercial banks confuse performance management with performance 
evaluation.  The problems existing the performance management in the corporate 
banking business team of the JA branch are on behalf of a certain common,such as 
low identification to performance goals, excessive pursuit of quantitative 
indicators,try to quantify every indicators resulting in attaching importance to results 
but overlooking the process, the performance evaluation be only as the basis of the 
salary distribution, lack of systems and scientific, lacking of complete and smooth 
performance management process and overlooking the performance communication, 
lacking of feedback on performance results. 
This thesis is inquired into the analysis of the mistakes in the performance 
evaluation existing commercial banks,through human resources knowledge from 
MBA HR practice and material of the performance evaluation in work,and to explore 
the methods and measures to improve the performance management system. 
This paper deals with a case study to the corporate banking business team of the 
JA branch,mainly focus on performance management,and target on performance 
improvement.Through the analysis of the present situation of performance evaluation 
system,point out the unreasonableness and defects and analysis the reasons of the 
problem,based on performance management knowledge.To find and implement the 
program to the performance management system in the corporate banking business 
team of the JA branch.There are six chapters in this paper.It comes to the conclusion 
that the importance of the job analysis, the performance evaluation to the business 
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